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Motivation Questionnaire

Scoring
Second digit in the number refers to the Maslow Hierarchy of needs slide and only that one is used for scoring.

	1
	Physiological Comfort

	2
	Safety

	3
	Social Fulfilment (Love/Belonging)

	4
	Self Esteem (Satisfaction of the Ego)

	5
	Self Realisation (Self Actualisation)


Simple scoring

Add up the number in each category and X 10 to get the percentage.

Example if 3 are in category 2 (Safety), this is 30% of your needs are for safety 

Weighted scoring

The rankings are valued in reverse order. So the most important statement is scored as 1 and is given 10 points, the second most important 2 which scores 9 and so on to the 10th which scores 1.

Add up the total for each category and the highest is the most important.

We have a worked example of the 2 scoreing methods on the next page.

Worked example
Of the 10 things chosen as being important to this person, “Working with people I want to associate with” is the most important and “Getting a new and interesting job the least important

	Rank
	
	

	1
	548
	Getting a new and interesting job

	3
	444
	Having others recognise the importance of my job

	4
	853
	Having a new and exciting challenge in my work

	10
	638
	Working with people I want to associate with

	9
	642
	Having a position of authority

	2
	955
	The personal satisfaction of a job well done

	8
	937
	Socialising with my friends

	7
	431
	Working with other people

	5
	828
	Having an associate who looks out for my interests

	6
	327
	Knowing that I will always have a job


Simple scoring 

There are no selections in category 1, 0 x 10% = 0%

2 selections in category 2 (828 & 327), 2x 10% = 20%

3 selections in category 3 (638,937 & 431),  3 x 10% = 30%

3 in 4 (548, 444 & 642)  3 x 10% = 30% and 
2 in 5 (853 & 955)  2x 10% = 20%
Simply stated, then, this person would have no real regard for Physiological Comfort, 20% of his or her needs are for Safety, 30% for Social Fulfilment (Love/Belonging), 30% for Self Esteem (Satisfaction of the Ego) and 20% for Self Realisation (Self Actualisation)

Weighted scoring

Add the values for the rankings up in each category (1,2,3 etc), remember the value of 1st ranked is 10 going down to 10th ranked = 1, and multiply by 1.8 to get a rough percentage score (by 1.81818181 if you want it more accurately)

	
	For example
	
	
	
	Total
	%

	1
	Physiological Comfort
	
	
	
	0
	0

	2
	Safety
	828=5
	327=6
	
	11
	19.8

	3
	Social Fulfilment 
	638=10
	937=8
	431=7
	25
	45

	4
	Self Esteem 
	548=1
	444 =3
	642=9
	13
	23.4

	5
	Self Realisation 
	853=4
	955=2
	
	6
	10.8


Regardless of whether it is done on a percentage basis or simply on the numbers, it is easy to see that Social Fulfilment is most important to this person.  
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